
BRECKLAND DISTRICT COUNCIL

Report of: Trevor Carter, Portfolio Holder for Place and Rob Walker, Executive 
Director of Place

To: Cabinet – 3 November 2015

Author: Steve James, Communities Manager

Subject: Grant Processing and Administration

Purpose: The report summarises the current grant schemes that are operated by 
Breckland Council, describes the arrangements for processing these 
grants and suggests an alternative opportunity for grants to be 
administered.

Recommendation(s): 

1) That Cabinet agree that the administration and management function for grant 
applications and the Community Car Schemes be transferred to Norfolk Community 
Foundation for a 3 year term [following an interim handover period during 2015/16] with 
Breckland Council retaining the respective decision making responsibility.

2) That Cabinet give delegated authority to the Executive Director of Place in consultation 
with the Portfolio Holder of Place to agree contractual terms with the Norfolk 
Community Foundation.

3) That Cabinet agree to reinvest the £6,560 saving from this proposal in to the Pride in 
Breckland funding programme to support local community projects.

1.0 BACKGROUND

1.1 The Communities Team currently administers a number of different grant schemes 
on behalf of the Council. 

1.2 These funding streams are designed to empower groups and individuals within the 
district to deliver projects at a local level that align with the Council's objectives. They 
are 'enabling funds' that aim to encourage 'localism' in addressing identified 
community need. 

1.3 The types of funding currently on offer are:

 Pride in Breckland Funding of up to £1,000. These can cover up to 100% of 
the total project costs. 

 Small Match Funding grants of up to £5,000. These can cover up to 50% of 
the total project costs. 

 Large Match Funding grants of between £5,001 and £20,000. These can 
cover up to 30% of the total project costs. 

 Access Arts grants of up to £500 to encourage creativity within the 
community. 

 Gifted and Talented Sports Award of up to £500 to support athletes 



competing at a recognised 'high' standard.

1.4 The Communities Team also administers DC 11 Funding which relates to Policy 
DC11 of the Core Strategy and Development Control Policies Submission Document 
which deals with the provision of recreational facilities to serve new housing 
developments.

1.5 Each of the funding streams draw money from a reserve apart from Access Arts 
funding which is drawn directly from the Arts /Cultural Development budget.  The 
balance of each reserve is as follows:

Current Balance £ 

Revenue Match Funding - Unallocated Balance 1,588,119

Gifted & Talented 12,055

DC11 Play Areas 132,660

DC11 Outdoor Sports 225,091

Pride Grant Reserve - Unallocated Balance 109,706

Total 2,067,631

1.6 Spend against each of the funding streams is demand led and varies according to the 
nature of applications in any given year.  Historical spend is as follows:

Actual Spend £

2015/16 up to 
period 5 
(August) 2014/15 2013/14 2012/13

Revenue Match Funding 30,793 36,890 47,195 33,776

Gifted & Talented 2,200 3,000 1,750 10,850

DC11 Play Areas 11,501 20,267 8,726 12,937

DC11 Outdoor Sports 14,780 6,732 1,708 1,737

Pride Grant Reserve 46,028 92,900 19,284 0

Total 105,302 159,789 78,663 59,300

1.7 The grants scheme is at the forefront of the Councils engagement with local 
communities and its strong budgeted commitment of £300,000 per annum has led to 
a great number of community groups delivering valuable and important work/activities 
in the district. 

1.8 Additionally the Council funds a number of Community Car Schemes across the 



district.  These schemes on average have a total cost of £30,000 per annum and they 
generate an additional administrative burden for Officers.

1.9 As these are also grants to the community it would be beneficial for them to be 
treated as such and dealt with in the same way as other grants.

1.10 Until February 2015 the Communities Team had a designated Officer to administer 
the grant schemes and Community Car Schemes [Pride &Grants Officer], this 
position has however been vacant since this time.  The administrative workload of 
facilitating the various grants schemes has been picked up by a number of different 
Officers within the team.

1.11 The option of outsourcing the administration of the Council’s funding streams has 
been explored in an attempt to reduce costs and improve service to the community.

1.12 Norfolk Community Foundation are a grant giving organisation that awards grants to 
local groups and projects that are in real need of funding and that will make a real 
difference to the community and people they serve. They also provide a service to 
individuals, families, businesses and organisations who wish their charitable giving to 
have a lasting benefit to their local community and fund causes of special interest to 
them.

1.13 They currently administer grants for a number of District Councils, Norfolk County 
Council, Police and Crime Commission and NHS West Norfolk Clinical 
Commissioning Group.

1.14 The cost to a Public Sector organisation for the administration of a grant scheme is 
5% of the fund value that is passed to Norfolk Community Foundation to administer 
per annum.  So for example, if the Council chose to continue with the funding 
streams described above and allocated a total spend per annum of £300,000 this 
would result in a charge of £15,000.

1.15 Additional benefit would be derived from any delivery agreement with Norfolk 
Community Foundation.  Most notably this would be through their ability to work 
closely with groups to assist with the development of their application, to help them 
evidence that they meet all of the eligibility criteria, to work with them to highlight how 
the project is relevant to the particular scheme and that if it is not then through their 
global view of alternative grant pots to signpost them to a more suitable funding 
stream.  Due to the reduced capacity in the Communities Team over the last 4 years, 
this has not been a service that has been available to groups applying for grants.

1.16 Indeed, if a grant is refused on the grounds that it is not relevant to the specific 
scheme the Foundation actively seeks to find two alternative schemes that would be 
more appropriate for the applicant to attempt to access [the Foundation has access 
to over 300 schemes across Norfolk].

1.17 It is standard operating procedure for the Foundation to issue a progress update on 
every approved project after four months to give assurance that the project has 
commenced on schedule and again after 12 months to report on the benefits that the 
project has delivered.



1.18 Governance and decision making (as to whether a particular grant application is 
funded or rejected) would be unaffected as this simply relates to the administration of 
grants.  Ward Members would still be consulted pre-application, the Portfolio Holder 
for Place and the Executive Director of Place would retain delegated authority to 
ultimately approve grants under £5,000 and likewise Cabinet would still be required 
to do the same for grants over £5,000.

1.19 The proposals described above would lead to a reduction in FTE with the deletion of 
the Pride and Grants Officer post.  Furthermore, the reduced administrative burden 
on other members of the Team and across the wider council would allow resources 
to be more efficiently focused on proactive and preventative work with local 
communities and partner agencies, in particular around the health and social care 
agenda.

2.0 OPTIONS

2.1 Do nothing and continue to administer the grant schemes internally and potentially 
recruit to the vacant Pride & Grants Officer post.

2.2 Transfer the administration and management of the Council’s grant schemes and the 
Community Car Schemes to Norfolk Community Foundation for a maximum of 3 
years with an annual review after each year [to take effect from 1st April 2016 but to 
include a handover transitional period to commence during 2015/16].

3.0 REASONS FOR RECOMMENDATION(S)

3.1 The transfer of the administration and management of the Council's grant schemes and 
Community Car Schemes to Norfolk Community Foundation will deliver a cost saving to the 
Council of £6,560.  This funding could be reinvested in the grants programme to support 
more local community projects than previously anticipated.

3.2 Should the amount of money allocated to a particular grant scheme reduce then so would 
the cost of the service thereby delivering greater efficiencies.

3.3 The service would provide a better service to the community and therefore would deliver 
better value for money, this is most apparent from the ability of the Foundation to offer a 
greater support service to the applicant as well as being able to signpost groups to a wider 
number of grant schemes.

3.4 Under this proposal, council resources will be more focused on proactive and preventative 
work with local communities and partner agencies, in particular around the health and social 
care agenda rather than administration of the grants scheme.

4.0 EXPECTED BENEFITS

4.1 Improved value for money.  There would be a reduced cost in administering the grant 
service as well as increased levels of service to community groups who apply for 
grants through greater levels of support and guidance.

4.2 Increased funding available for a greater number of community projects.

4.3 Officer capacity redirected to undertake additional work towards Council priorities.  



5.0 IMPLICATIONS

5.1       Carbon Footprint / Environmental Issues

5.1.1    It is the opinion of the Report Author that there are no implications

5.2 Constitution & Legal

5.2.1 Norfolk Community Foundation is a Quality Accredited member of the UK Community 
Foundations and therefore meets the standards endorsed by the Charities 
Commission. 

5.2.2 In 2013 they managed over 100 donor directed funds which were administered on 
behalf of organisations and individuals and distributed over £4.3 million to 500 
charities and community groups.

5.3 Contracts

5.3.1 A contractual relationship would be created between Breckland Council and the 
Norfolk Community Foundation.

5.4 Corporate Priorities

5.4.1    All Corporate Plan 2015-2019 priorities will be supported. 

5.5 Crime and Disorder 

5.5.1 It is the opinion of the Report Author that there are no implications.

5.6 Equality and Diversity / Human Rights

5.6.1 It is the opinion of the Report Author that there are no implications.

5.7 Financial 

5.7.1 The Pride & Grants Officer is currently a vacant post and would not be filled 
delivering a cost saving, dependent upon the amount allocated to grants 
administered by Norfolk Community Foundation. The budget for the Pride & Grants 
Officer is £21,560. Using the example of the Council transferring £300,000 to Norfolk 
Community Foundation (which is a greater amount than has been spent of grants in 
each of the last 3 years) the cost would be £15,000 to the Council.  

5.8 Health & Wellbeing

5.8.1  It is the opinion of the Report Author that there are no implications.

5.9 Risk Management 

5.9.1  It is the opinion of the Report Author that there are no implications.

5.10 Safeguarding



5.10.1 It is the opinion of the Report Author that there are no implications.

5.11 Staffing

5.11.1 This would reduce the number of posts within the Communities Team and free up 
capacity for other Officers to deliver against corporate priorities.

5.12 Stakeholders / Consultation / Timescales

5.12.1 It is the opinion of the Report Author that there are no implications.

6.0 WARDS/COMMUNITIES AFFECTED

6.1 This recommendation would apply to the all Wards

7.0 ACRONYMS 

7.1 None

Background papers: -  None

Lead Contact Officer

Name and Post: Steve James, Communities Manager

Telephone Number:

01362 656306

Email: Stephen.james@breckland.gov.uk

Key Decision: Yes 

Exempt Decision: No 

This report refers to a Discretionary Service 


